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China is a large manufacturing country, which is well known as a global factory. 
In the Twelfth Five-Year Development Plan, equipment manufacturing has become 
one of the national pillar industries. Although China is a large manufacturing country, 
it is relatively far from a powerful one in most areas. 
This thesis uses the theory of supply chain, lean production, management and 
other related knowledge, combined with related research, linking theory and practice, 
firstly analyzes current status of the whole machine tool industry production 
efficiency. As machine tool of manufacturing companies, CNC can show common 
problems that the whole manufacturing industry meet. Due to lack of plan and 
process management, it is generally hard for CNC companies to deal with highly 
volatile market. A large number of state-owned machine tool factories face loss in 
the situation. 
This thesis takes A company for example, analyzes its internal effectiveness 
conditions, explores ways to improve efficiency by means of production plan, 
production process and logistics management. Through actual verification, it is 
proposed that making a reasonable plan is the beginning of harmony work, 
implementation of strict process control is the key to company transformation, while 
logistics management is an important way to improve productivity. 
Finally, this thesis estimates economic benefits after implementation of above 
methods and analyzes value of production efficiency promotion, including 
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